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scheduled to be held on Monday, July 20, 2026, at 02:00 PM (IST), through physical
mode, scheduled at the registered office of the Company at Bajaj Auto Limited
Complex, Mumbai Pune road, Akurdi Pune 411035 along with the Annual Report for
Financial Year 2026.

Kindly take the above on record.
Thanking you,

Yours faithfully,
For Bajaj Auto Credit Limited

Digitally signed by
SRIDHAR SRIDHAR JAYARAMAN

JAYARAMAN Date: 2026.06.25
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Dr. J Sridhar
Company Secretary and Compliance Officer
FCS 1760
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Registered Office Akurdi Pune 411035 India CIN U65929PN2021PLC206668



Bajaj Auto Credit Ltd.
Akurdi, Pune 411035, India

GREDIT Tel +91 20 27472851

Fax +91 20 27473398
Website: www.bajajautocredit.com

5% Annual Report 2025-26
Bajaj Auto Credit Limited

CIN: U65929PN2021PLC206668

Regd. Office: Bajaj Auto Complex,
Mumbai-Pune Road, Akurdi, Pune-411035
Email ID: jsridhar@bajajauto.co.in
Website: https://www.bajajautocredit.com/
Phone: 020-6610 6603

Fax: 020-27407380

AGM NOTICE

Notice is hereby given that the fifth annual general meeting (*“AGM”) of the shareholders of Bajaj Auto
Credit Limited will be held on Monday, 20 July 2026 at 02:00 P.M. at the registered office of the
Company at Bajaj Auto Complex, Mumbai-Pune Road, Akurdi, Pune 411035 to transact the following
business:

ORDINARY BUSINESS

1. To consider and adopt the financial statements of the Company for the financial year ended 31
March 2026, together with the Directors’ and Auditors’ Reports thereon.

2. To appoint a director in place of Shri Rakesh Sharma (DIN 08262670), who retires by rotation in
terms of section 152(6) of the Companies Act, 2013 and being eligible, offers himself for re-
appointment.

3. Appointment of M/s Sharp & Tannan Associates, Chartered Accountants, (Firm Registration No.
156378) as a Joint Statutory Auditor and to fix their remuneration.

To consider, and if thought fit, to pass the following resolution as an ordinary resolution:

“‘RESOLVED THAT pursuant to the Guidelines for appointment of Statutory Auditors of Non-
Banking Financial Companies issued by the Reserve Bank of India on 27 April 2021 (‘RBI
Guidelines’) read with the Company’s Policy for appointment of Statutory Auditors and provisions
of section 139 and other applicable provisions, if any, of the Companies Act, 2013, (‘Act’), and the
rules made thereunder (including any amendment(s), modification(s), variation(s) or re-enactment
thereof), M/s Sharp & Tannan Associates, Chartered Accountants, (Firm Registration No. 156378),
who being eligible for appointment as the Statutory Auditors in terms of section 141 of the Act and
applicable rules and the RBI Guidelines, be and are hereby appointed as the Joint Statutory Auditor
of the Company, to hold office from the conclusion of 5th Annual General Meeting till conclusion of
the 8th Annual General Meeting of the Company at a remuneration mentioned in the statement
annexed herewith.

“RESOLVED FURTHER THAT for the purpose of giving effect to the above resolution, the Board
of Directors of the Company (hereinafter referred to as ‘Board’, which term shall be deemed to
include any Committee constituted or to be constituted by the Board in this regard) be and is hereby
authorised on behalf of the Company to do all such acts, deeds, matters and things as it may, in
its absolute discretion, deem necessary or desirable for such purpose and with power on behalf of

Registered Office Akurdi Pune 411035 India CIN U65929PN2021PLC206668



Bajaj Auto Credit Ltd.
Akurdi, Pune 411035, India

GREDIT Tel +91 20 27472851

Fax +91 20 27473398
Website: www.bajajautocredit.com

the Company to settle all questions, difficulties or doubts that may arise in regard to implementation
of the aforesaid resolution including but not limited to determination of roles and
responsibilities/scope of work of the Joint Statutory Auditors, negotiating, finalising, amending,
signing, delivering, executing, the terms of appointment including any contracts or documents in
this regard and to alter and vary the terms and conditions of remuneration arising out of increase
in scope of work, amendment in Accounting Standards or regulations and such other requirements
resulting in the change in scope of work, etc. without being required to seek any further consent or
approval of the members of the Company.”

4. Appointment of M/s ASA & Associates LLP, Chartered Accountants, (Firm Registration No.
009571N/ N500006) as a Joint Statutory Auditor and to fix their remuneration

To consider, and if thought fit, to pass the following resolution as an ordinary resolution:

“‘RESOLVED THAT pursuant to the Guidelines for appointment of Statutory Auditors of Non-
Banking Financial Companies issued by the Reserve Bank of India on 27 April 2021 (‘RBI
Guidelines’) read with the Company’s Policy for appointment of Statutory Auditors and provisions
of section 139 and other applicable provisions, if any, of the Companies Act, 2013, (‘Act’), and the
rules made thereunder (including any amendment(s), modification(s), variation(s) or re-enactment
thereof), M/s ASA & Associates LLP, Chartered Accountants, (Firm Registration No. 009571N/
N500006), who being eligible for appointment as the Statutory Auditors in terms of section 141 of
the Act and applicable rules and the RBI Guidelines, be and are hereby appointed as the Joint
Statutory Auditor of the Company, to hold office from the conclusion of 5th Annual General Meeting
till conclusion of the 8th Annual General Meeting of the Company at a remuneration mentioned in
the statement annexed herewith.

“RESOLVED FURTHER THAT for the purpose of giving effect to the above resolution, the Board
of Directors of the Company (hereinafter referred to as ‘Board’, which term shall be deemed to
include any Committee constituted or to be constituted by the Board in this regard) be and is hereby
authorised on behalf of the Company to do all such acts, deeds, matters and things as it may, in
its absolute discretion, deem necessary or desirable for such purpose and with power on behalf of
the Company to settle all questions, difficulties or doubts that may arise in regard to implementation
of the aforesaid resolution including but not limited to determination of roles and
responsibilities/scope of work of the Joint Statutory Auditors, negotiating, finalising, amending,
signing, delivering, executing, the terms of appointment including any contracts or documents in
this regard and to alter and vary the terms and conditions of remuneration arising out of increase
in scope of work, amendment in Accounting Standards or regulations and such other requirements
resulting in the change in scope of work, etc. without being required to seek any further consent or
approval of the members of the Company.”

By order of the Board of Directors
For Bajaj Auto Credit Limited

Digitally signed by
SRIDHAR SRIDHAR JAYARAMAN

JAYARAMAN 73080550

Dr. J Sridhar
Company Secretary and Compliance Officer

Place: Pune
Date: 5 May 2026
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NOTES:

1. A member entitled to attend and vote at the meeting is entitled to appoint a proxy to attend and vote,
instead of himself/herself and a proxy need not be a member of the Company. A person can act as
proxy on behalf of members up to and not exceeding fifty and holding in the aggregate not more than
ten percent of the total share capital of the company. Further, a member holding more than ten
percent of the total share capital of the company carrying voting rights may appoint a single person
as proxy and such person shall not act as proxy for any other person or member. The instrument
appointing proxy must be deposited at the Registered office of the company not less than 48 hours
before the time of holding the meeting.

2. During the period beginning 24 hours before the time fixed for the commencement of the meeting
and ending with the conclusion of the meeting, members would be entitled to inspect the proxies
lodged, at any time during the business hours of the Company, provided not less than 3 days written
notice is given to the Company.

3. Explanatory statement pursuant to section 102 of the Companies Act, 2013 (‘the Act’) forms part of
this Notice.

4. The Notice calling the AGM along with the Statement under Section 102 of the Act and Annual
Report for FY 2025-26, are being sent through electronic mode to those Members of the Company
whose email addresses are registered with the Company. The Members of the Company may note
that the Notice, Statement under Section 102 of the Act and Annual Report for FY 2025-26 will also
be available on the website of the Company at www.bajajautocredit.com.

5. Corporate Shareholders are required to send a scanned copy (PDF/JPG Format) (at
secretarial@bajajautocredit.com) of its Board or governing body Resolution/Authorization etc.,
authorizing its representative to attend the AGM on its behalf and to vote.

6. Brief details of the director(s), who are seeking appointment/re-appointment, are annexed hereto as
per requirement under Secretarial Standard on General Meetings and provisions of the Companies
Act, 2013.

7. Members/Proxies are requested to bring the attendance slip/proxy form duly filled and signed for
attending the meeting. Proxies are requested to bring their identity proof at the meeting for the
purpose of identification.

8. In case of joint holders, the member whose name appears as the first holder in the order of names
as per the Register of Members of the Company will be entitled to vote at the AGM.

9. The Company has been maintaining, inter alia, the following statutory registers at its registered office
at Akurdi, Pune which are open for inspection in terms of the applicable provisions of Companies
Act, 2013 by members and others as specified below:

Register of contracts or arrangements in which directors are interested under section 189 of the Act,
on all working days during business hours. The said Register shall also be produced at the
commencement of the annual general meeting of the Company and shall remain open and
accessible during the continuance of the meeting to any person having the right to attend the
meeting.
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Register of Directors and Key Managerial Personnel and their shareholding under section 170 of the
Act on all working days during business hours. The said Register shall be kept open for inspection
at the annual general meeting of the Company and shall be made accessible to any person attending
the meeting.

10. All the relevant documents referred to in this Notice shall remain open for inspection by the Members
of the Company at the Registered Office from 08:00 AM to 5:30 PM on all working days up to the
date of this Annual General Meeting.

11. Since the Company is a wholly owned subsidiary of Bajaj Auto Limited, the requirement of providing
a Route Map for the venue of the General Meeting is not applicable, in accordance with the
provisions of Secretarial Standard-2 (SS-2) on General Meetings, issued by the Institute of
Company Secretaries of India (ICSI)
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Annexure to the Notice

BRIEF RESUME OF DIRECTOR SEEKING RE-APPOINTMENT AT THE ANNUAL GENERAL
MEETING PURSUANT TO SECRETARIAL STANDARDS ON GENERAL MEETINGS (SS-2)

Item No. 2 of the Notice
Rakesh Sharma (DIN 08262670)

As regards re-appointment of Shri Rakesh Sharma referred to in item no. 2 of the Notice, following
disclosures are made for the information of the shareholders:

Information about the appointee:
Brief resume

Rakesh Sharma is the first Director of Bajaj Auto Credit Limited. He is an Executive Director of our
Holding Company i.e. Bajaj Auto Limited.

Rakesh Sharma joined Bajaj Auto in October 2007 as President (International Business). He has led
the International Business during which it acquired a significant global presence. He was elevated to
the position of Chief Commercial Officer in July 2018 with the responsibility to lead the business
verticals of Domestic Motorcycles, Intracity Commercial Vehicles, International Business and Auto
Finance.

Prior to joining Bajaj Auto Ltd., he worked for over 20 years with the British ICl Group in multiple roles.

Rakesh Sharma, 63 years, is a commerce (Honours) graduate from the Delhi University and an M.B.A
from [IM, Ahmedabad.

Directorships in other companies:

Bajaj Auto Ltd.

Bajaj Auto Technology Limited

Bajaj Auto Credit Limited

PT Bajaj Auto Indonesia

Bajaj Auto (Thailand) Ltd.

Bajaj Do Brasil Comercio De Motocicletas

Mahratta Chamber of Commerce Industries and Agriculture

Nooakwd=

*Committee chairmanships and memberships: Nil

*Chairmanship and membership of audit committee and stakeholder’s relationship committee are
considered.

Shareholding in the Company: Holding 100 equity shares jointly with Bajaj Auto Limited.

Nature of expertise in specific functional areas: Management & Strategy, Global Business
Leadership, Operations & Engineering, Automobile Engineering & Project Management, and such
other areas.

During the year under review, no remuneration or any kind of fees was paid to Shri Rakesh Sharma.

Registered Office Akurdi Pune 411035 India CIN U65929PN2021PLC206668



Bajaj Auto Credit Ltd.
Akurdi, Pune 411035, India

GREDIT Tel +91 20 27472851

Fax +91 20 27473398
Website: www.bajajautocredit.com

Rakesh Sharma is not disqualified from being appointed as director in terms of section 164 of the
Act.

Disclosure on the number of Board meetings attended by him is given in the Directors’ Report.
He is not related to any Key Managerial Personnel of the Company.

None of the Directors or Key Managerial Personnel or their relatives except Shri Rakesh Sharma is
concerned or interested financially or otherwise in the Company in the item set out in item no. 2 of
the Notice.

The Board commends the Ordinary resolution set out in Iltem No. 2 for approval by shareholders.
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EXPLANATORY STATEMENT

IN TERMS OF THE PROVISIONS OF SECTION 102 OF THE COMPANIES ACT, 2013 (THEACT’)
AND SECRETARIAL STANDARD ON THE GENERAL MEETINGS (‘SS-2’), THE FOLLOWING
STATEMENT SETS OUT THE MATERIAL FACTS RELATING TO ITEM NOS. 3 AND 4 OF THE
ACCOMPANYING NOTICE:

Item Nos. 3 and 4 relating to appointment of M/s Sharp & Tannan Associates, Chartered
Accountants, (Firm Registration No. 156378) and M/s ASA & Associates LLP, Chartered
Accountants, (Firm Registration No. 009571N/ N500006) as Joint Statutory Auditors and to fix
their remuneration.

Reserve Bank of India, vide its circular issued on Guidelines for Appointment of Statutory Central
Auditors (SCAs)/Statutory Auditors (SAs) of Commercial Banks (excluding RRBs), UCBs and
NBFCs (including HFCs) (the ‘Guidelines’/Circular’) dated 27 April 2021, mandated NBFCs
(including HFCs) with an asset size of Rs.15,000 crores, and above to appoint minimum two audit
firms as joint auditors for a continuous period of three years.

Based on the Audited Financial Statements of the Company for the financial year ended March 31,
2026, the Company has exceeded this threshold of Rs. 15,000 crores and is therefore needed to
comply with the requirement of appointing Joint Statutory Auditors from financial year 2026-27
onwards.

The statutory audit of the Company from financial year 2026-27 is required to be conducted under
a joint audit arrangement with a minimum of two audit firms (Partnership Firms / Limited Liability
Partnerships), in accordance with the guidelines issued by the Reserve Bank of India.

The current auditors viz., Gokhale & Sathe, Chartered Accountants (the ‘Outgoing Auditor’), were
appointed by the members of the Company by resolutions passed in the Annual General Meeting
held on 17 July 2025 to hold office until the conclusion of 5" Annual General Meeting, subject to the
provisions of section 139 of the Companies Act, 2013 (‘Act’) scheduled on 20" July 2026.

In order to comply with the requirements of the Guidelines, the Board of Directors, based on the
recommendation of the Audit Committee, at its meeting held on 05 May 2026, recommended for
approval of members appointment of M/s Sharp & Tannan Associates, Chartered Accountants, (Firm
Registration No. 156378) and M/s ASA & Associates LLP, Chartered Accountants, (Firm Registration
No. 009571N/ N500006) as Joint Statutory Auditors of the Company for a period of 3 years to hold
office from the conclusion of 5th Annual General Meeting in 2026 till conclusion of the 8th Annual
General Meeting of the Company in 2029.

The Joint Auditors have confirmed that their appointment, if made, will be within the limits specified
under the Act and RBI Guidelines. They have also confirmed that they would not be disqualified to
be appointed as statutory auditors in terms of the provisions of the section 141 of the Act read with
the provisions of the Companies (Audit and Auditors) Rules, 2014 as amended and the RBI
Guidelines by the date of the ensuing AGM.
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and assurance services to a diverse portfolio of clients across various sectors, including listed
entities, multinational companies, and Non-Banking Financial Companies (NBFCs). The firm holds
a valid Peer Review Certificate issued by the Institute of Chartered Accountants of India (ICAl) and
adheres to the highest standards of professional ethics and regulatory compliance.

M/s ASA & Associates LLP

ASA & associates LLP (‘ASA’) has an experience of over 34 years of value added expertise. ASA
has a strong team of over 1000 in house professionals across offices in Gurgaon, Ahmedabad,
Bengaluru, Chennai, Hyderabad, Kochi, Mumbai, Pune and New Delhi and a passion for excellence,
along with the highest standards reliability, inclusiveness and transparency characterise our
business dealings.

From Audit & Assurance to Taxation and Accounting and Business Support, Business Advisory and
Corporate Strategy to M&A, ASA is synonymous with reliability and international best practices as it
provides handholding in a complex jurisdiction. We have built trusted and enduring partnerships by
providing integrated solutions for setting up business and managing your regulatory compliances.

A vibrant cross functional and multi disciplinary team headed by a dynamic leadership consistently
ensure efficient results while a broad reach and expertise makes us the preferred choice of both
SME’s and Fortune 500 companies across industries.

ASA is a member firm of Baker Tilly global (9" ranking globally) in India and registered with PCAOB.
ASA has affiliations in over 39 countries and is a member of numerous trade chambers. The
preferred consultants of the US Commercial office, the Swiss chamber, German chamber, Japan
Trade Organisation and UK Trade Offices and have prepared industry reports and managed visiting
delegations.

None of the Directors/Key Managerial Personnel of the Company and their relatives are concerned
or interested, financially or otherwise in the resolutions, except to the extent of their shareholding, if
any, in the Company.

The Board commends the Ordinary resolutions set out in Item Nos. 3 and 4 of the notice for approval
of the members.

By order of the Board of Directors
For Bajaj Auto Credit Limited

SRIDHAR Digitally signed

by SRIDHAR
JAYARAM JAYARAMAN

Date: 2026.06.25
AN 17:24:33 +05'30'

Dr. J Sridhar
Company Secretary and Compliance Officer

Place: Pune
Date: 5 May 2026
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MANAGEMENT DISCUSSION AND ANALYSIS
1.ECONOMIC AND INDUSTRY OVERVIEW

1.1 GLOBAL ECONOMY OVERVIEW

According to the World Economic Outlook, published by International Monetary Fund
(IMF) in April 2026, after withstanding higher trade barriers and elevated uncertainty
in CY2025, global activity is now facing a major test from the outbreak of war in the
Middle East. If the conflict remains limited in duration and scope, global growth is
projected to slow to 3.1% in CY2026 and 3.2% in CY2027. Global headline inflation is
projected to rise modestly in CY2026. Slowdown in growth and increase in inflation
are expected to be particularly pronounced in emerging market and developing
economies.

The IMF clearly states that downside risks dominate the outlook. A longer or broader
conflict, worsening geopolitical fragmentation or renewed trade tensions could
significantly weaken growth and destabilise markets. Elevated public debt and eroding
institutional credibility further heighten vulnerabilities. Equally, the IMF believes that
activity could be lifted if productivity gains from Al rapidly materialise and trade
tensions ease on a sustained basis.

Simply put, multilateral institutions have assessed that global growth will be moderate
and vulnerable to geopolitical and commodity market developments.

1.2 INDIAN ECONOMY OVERVIEW

Against such a challenging global backdrop, the Indian economy remained resilient
and sustained strong growth momentum in FY2026. As per estimates by the National
Statistics Office, real GDP is estimated to grow by 7.4% in FY2026, which marks India
as the fastest-growing major economy. This is also underscored by the IMF, whose
latest estimates peg India’s real GDP for FY2026 at 7.6% — which is 260 basis points
higher than its estimate for China.

The Reserve Bank of India (RBI) has projected India’s real GDP growth at 7.6% for
FY2026 and has maintained a robust outlook driven by domestic demand, services
and manufacturing, along with continued the government’s focus on infrastructure and
capital expenditure. On the supply side, services have remained the key growth driver,
followed by strengthening manufacturing activity, while agriculture growth was
moderate due to weather factors.

According to the First Advance Estimates released in January 2026 by India’s Central
Statistical Organisation (CSO), real GDP is estimated to grow at 7.6% in FY2026,
which is up from 7.1% in FY2025. This has been supported by robust performance in
services and manufacturing sectors.

Overall, as highlighted by the IMF, the RBI and the CSO, India enters FY2027 with
strong fundamentals, despite global uncertainties — supported by domestic demand,
investment, reforms and prudent policy management.



1.3 NBFC SECTOR OVERVIEW

Non-banking financial companies (NBFCs) continue to play a critical role in India’s
financial eco-system, particularly in enhancing credit access to under-banked sectors.
NBFCs have shown remarkable growth from less than ¥ 2 trillion AUM at the turn of
the century to 48 trillion at the end of FY 2025. CRISIL Intelligence expects NBFC
credit to grow by 15%-17% between FY 2025 and FY 2028 — driven by growth with
retail, MSME and corporate segments.

CRISIL Intelligence also believes that NBFCs will remain a force to reckon with within
the Indian credit landscape, given their inherent strength of providing last-mile funding
and catering to customer segments that are less funder by the scheduled commercial
banks. Going forward, NBFCs are expected to continue to gain market share over
other lenders due to their ability to provide flexible lending solutions and tailored
services, focused approach to tap under-served and niche customer segments, ability
to penetrate deeper into geographies, leveraging technology to reimagine the lending
process, strong origination skills and shorter turnaround time.

(in Rs. trillions)
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2. THE COMPANY

Bajaj Auto Credit Limited (BACL) is a 100% captive finance subsidiary of Bajaj Auto
Limited established with the vision:

‘To be the most trusted and best retail finance partner of Bajaj Auto
Limited while giving the industry leading returns and value to the
shareholders.’

Its mission is:

‘To deliver superior, smooth and competitive financing solutions to the
customers of Bajaj Auto Limited powered by cutting edge fintech,
responsibly and sustainably.

BACL, therefore, serves as a strategic growth engine, enabling Bajaj Auto to
strengthen its domestic market position by offering seamless, customised and
geographically diversified financing solutions.

The Certificate of Registration for carrying on the NBFC Business was received
from Reserve Bank of India on 29 August 2023, and operations were started on 1
January 2024.

The Company continues to evolve in customer-friendly practices and digital
underwriting tools to enhance efficiency and reduce turnaround time. This enables
the Company to establish a diversified balanced lending footprint across India.

3.FINANCIAL PERFORMANCE

In FY2026, the Company delivered steady financial performance, supported by
portfolio growth, stable margins, and disciplined cost and risk management. The
focus on sustainable growth across the two- and three-wheeler segments enabled
BACL to strengthen its earnings portfolio.

Assets under management (AUM) went up from 9,393 crore at the end of the last
fiscal year to 218,450 crore on 31 March 2026. Loan disbursements were at
14,885 crore, with 1.14 million new customers onboarded during the year. Net
interest income (NII) stood at % 2,099 crore, which was supported by prudent pricing
and efficient cost of funds. Profit before tax (PBT) stood at ¥ 889 crore; and profit
after tax (PAT) was ¥ 665 crore. Gross and net non-performing assets stood
at 1.85% and 1% respectively, which were in line with the Company’s risk appetite
framework. This performance underscores BACL's ability to scale volumes while
maintaining yield discipline and a cost-efficient operating model.

The Company maintained a strong capital position with a Capital Adequacy Ratio
(CAR) 0f 19.54% (including Tier| capital of 16.61%), which is well above the
regulatory minimum of 15%. This capital strength provides a solid foundation for
future growth. Liquidity management remained conservative, with on-balance-sheet
liquidity buffers of ¥ 485 crore (excluding sanctioned but undrawn bank lines) as
on 31 March 2026, ensuring adequate coverage for upcoming obligations.
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The funding strategy is carefully diversified across bank lines and capital market
instruments to optimise cost and maturity profile. Equity infusion during the year
amounted to ¥ 300 crore, bringing total equity to 2,700 crore. The credit costs for
the year were Z 543 crore, reflecting the Company’s prudent provisioning
policies and continued focus on early-stage delinquency management.

The accompanying pie chart illustrates the composition of the Company’s borrowing
profile as of the reporting date and highlights its diversified funding structure
designed to optimise borrowing costs, manage maturity mismatches, and support
long-term business growth.

As depicted, term loans form the predominant component of total borrowings,
accounting for approximately 81%, underscoring the Company’s reliance on stable,
relationship-driven funding from banks and financial institutions. External
Commercial Borrowings (ECB) constitute around 13% of the borrowing mix,
enabling access to offshore funding at competitive rates. Non-Convertible
Debentures (NCDs) account for approximately 3% of borrowings. Subordinated
liabilities also represent about 3% of total borrowings, supporting the Company’s
capital structure and regulatory capital adequacy requirements.

As a result of this prudent funding strategy, BACL’s consolidated average cost of
funds for FY2026 stood at 7.52%, while the exit cost of funds as of 31 March 2026
was 7.38%.

BORROWINGS MIX - FY 2026

M Non-Convertible Debentures
B Term Loans
M External Commercial Borrowings

M Subordinated Liabilities

The accompanying pie chart illustrates the composition of the Company’s borrowing
profile as of the reporting date based on rate of interest (variable rate or fixed rate).



FIXED VS VARIABLE RATE BORROWING

M Fixed Rate Borrowings

M Variable Rate Borrowings

BACL continues to command the highest levels of creditworthiness in the industry.
Its long-term debt programmes are rated AAA/Stable by CRISIL, CARE, ICRA and
India Ratings, and its short-term borrowing programmes carry an A1+ rating from
CRISIL, reaffirming investor confidence in the Company'’s financial stability and risk

profile.

With its strong financial position, low NPAs, growth momentum, well provisioned
balance sheet, strong capital adequacy, business approach and strong start to
FY2027, the Company is optimistic about its growth potential in the future.



3.1 FINANCIAL OVERVIEW

Zin Crore
ﬁ:;_ Particulars FY 2026 FY 2025
a. | Interest Income 3,032.53 1,002.46
b. | Interest and Finance Charges 908.38 320.81
c. | Net Interest Income (NIl) (a-b) 2,124.15 681.65
d. | Fees and Commission Income 195.03 31.48
e. | Net Gain on Fair Value Changes 18.39 6.87
f. | Other Income 1.65 0.04
d- | Net Total Income (NTI) (c+d+e+f) 2,339.22 720.03
h. | Fees and Commission Expense 291.64 48.32
i. | Employee Benefits Expenses 239.75 198.30
j. | Depreciation & Amortization 9.87 4.93
k. | Other Expenses 356.23 243.00
Pre-Impairment Operating Profit [g -
L. (h+i+j+K)] 1,441.73 225.49
m. | Impairment on Financial Instruments 542.83 147.34
n. | Exceptional ltems (Impact of New Labour Laws) 10.32 -
0. | Profit before Tax (PBT) (I-m-n) 888.58 78.15
p- | Profit after Tax (PAT) 664.84 58.30
g. | Other Comprehensive Income (net of tax) 17.10 (24.31)
r. | Total Comprehensive Income 681.94 33.98

3.2 FINANCIAL RATIOS

Sr.

Particulars

FY 2026

FY 2025

No.

a Net |‘nterest income (NII) to average loans 15.08% 14.79%

receivable

b, ;I'I?lfﬁl)operating expenses to Net Total Income 38.37% 68.68%
c. | Return on average loans receivable (ROA) 4.72% 1.26%
d. | Return on average equity (ROE) 23.01% 5.45%
e. | Capital to risk-weighted assets ratio (CRAR) 19.54% 23.73%
f. | Tierl 16.61% 23.18%
g. | Tierll 2.94% 0.55%
h. | Gross NPA 1.85% 0.80%
i. | Net NPA 1.00% 0.44%
j- | Provisioning Coverage Ratio 46.71% 45.00%
K. | Earnings per Equity Share 2249 2043




3.3 FINANCIAL TRENDS
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4. OPERATIONAL PERFORMANCE

Customers Onboarded
(in '000)
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Highlights
e Gradually built up a customer base of 1.79 million.
e BACL onboarded 3.65 lakh customers during Q3 FY2026

The chart below presents the volume mix of two- and three-wheeler units sold
during FY2026.

VEHICLE MIX
FY 2026

m Motorcycle (MC)
m KTM+HUSQ

M Triumph

H Chetak

W 3-wheeler

4.1 TWO-WHEELER BUSINESS

The Two-Wheeler business of BACL has delivered a steady performance, with
volumes increasing from 898K units in FY2025 to 919K units in FY2026, resulting
into a total customer base of over 1.42 million. There has been a continued focus
on enhancing customer experience through faster disbursements, a stable and
consistent credit policy, strong execution across channels and a robust collections
framework.

The Company effectively leveraged the festive season, resulting in the onboarding

of 304 thousand customers during Q3 FY2026 — the highest quarterly onboarding
achieved. BACL continues to enjoy extensive reach, with financing coverage
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extending to approximately 99% of Bajaj Auto Limited’s retail outlets, supported by
a presence across over 6,200 outlets spanning urban and rural India.

During the year, BACL recorded volume growth across the Chetak, KTM, and
Triumph segments, while maintaining stable performance in the core motorcycle
(MC) segment, which continued to anchor the portfolio.

e MC volumes remained steady at 786K units, reflecting the segment’s sustained
importance in the overall business mix.

e The Chetak electric two-wheeler segment emerged as a key growth driver, with
volumes increasing from 72.9K units in FY2025 to 84.7K units in FY2026,
representing approximately 16% growth.

e The KTM segment also demonstrated strong momentum, registering 21%
growth, with volumes rising from 31.6K units to 38.3K units.

e The Triumph segment delivered healthy growth, with volumes increasing from
7.2K units to 10.4K units, indicating an expanding demand for premium
motorcycles, particularly in urban markets.

Key strategic priorities include strengthening presence in high-growth segments
such as electric vehicles, expanding distribution reach, improving productivity and
introducing portfolio-enhancing products. These are expected to support asset
quality, improve returns, and sustain long-term growth.

4.2 THREE-WHEELER BUSINESS

The Three-Wheeler (3W) business at BACL delivered strong performance, with
volumes increasing from 148K units in FY2025 to 221K units in FY2026, registering
approximately 49% Y-o0-Y volume growth. This performance was driven by strong
execution, sustained market demand, and focused portfolio interventions.

A major growth driver was the electric vehicle (EV) segment, where volumes
increased from 21k units (70% penetration) to 62k units (67% penetration),
translating to a 193% Y-o-Y volume growth.

During the year, the business also launched its refinance offering in May 2025 which
helped reduce losses from repossession sale cases. Additionally, a New Business
Model pilot strengthened portfolio quality, supporting healthier and more
sustainable growth.

Looking to FY2027, the business plans to introduce loan continuation and other
strengthening products aimed at further reducing losses and improving overall
portfolio health.



4.3 COLLECTIONS

The Company’s 2W and 3W portfolios have demonstrated strong asset quality. A
significant proportion of customers — 97% in two-wheelers and 98% in
three-wheelers —were classified within less than Bucket 1, indicating that the
portfolios are largely current with minimal early-stage delinquencies.

This robustness is further reflected in the collection efficiency, which remains
approximately 97% for Bucket X across both 2W and 3W segments. This
performance underscores the effectiveness of the Company’s collection framework,
driven by disciplined processes, early intervention mechanisms and clear follow-up
strategies.

The Company has continued to take focused measures to improve resolution
percentages for customers in Bucket 1 and above. Management believes that these
measures have contributed to higher cure rates in early buckets, thereby helping
preserve asset quality and improve overall portfolio performance.

In addition, the Company has strengthened its collections infrastructure through
increased digital adoption. Approximately 99% of customer repayments are
processed through e-NACH, enabling greater stability, predictability and operational
efficiency in the collections process, while reducing manual intervention and
associated risks.

During the year, the Company strengthened its bounce case and penal interest
recovery framework through a balanced combination of internal resolution
capabilities (including own employees and DMAs) and the selective use of external
agencies. Enhanced borrower analytics, early-stage interventions and structured
follow-up processes supported timely delinquency resolution and improved
collection efficiency while managing operational risk. Multiple in-house and
outsourced collection mechanisms were implemented to enhance penal payout
structures and to improve penal interest recovery, with a continued focus on
optimising collection costs.

.RISK MANAGEMENT

The Company has a robust risk management framework aligned with guidelines
issued by the Reserve Bank of India. The Board of Directors, through its
committees, provides oversight on risk policies, tolerance levels, and monitoring
mechanisms. Senior management is responsible for implementing risk controls and
reporting key risk indicators at regular intervals to ensure proactive risk identification
and mitigation.

5.1 CREDIT RISK MANAGEMENT
Credit risk refers to the exposure faced by the lender arising from the possibility that
a borrower may fail to meet contractual repayment obligations. It is managed

through structured assessment, monitoring and mitigation processes to support
sustainable growth.
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Given the Company’s focus on retail customers with largely informal or semi-formal
income profiles, credit risk is managed through prudent underwriting practices,
conservative loan-to-value ratios, hypothecation of financed vehicles, and credit
bureau-based assessments.

The Company follows a risk-differentiated Loan-to-Value (LTV) framework, with LTV
thresholds calibrated based on customer creditworthiness, repayment behaviour,
and overall risk profile. Customers assessed as lower risk and exhibiting stronger
credit characteristics are extended higher LTVs. For customers with relatively higher
perceived risk, the Company adopts a more measured approach by offering lower
LTVs, thereby ensuring adequate borrower equity and mitigating potential loss
severity.

This differentiated LTV approach enables the Company to strike a prudent balance
between growth and risk, without adhering to a uniformly conservative or aggressive
stance. LTV norms are reviewed periodically and refined based on portfolio
performance, asset quality trends and prevailing market conditions to ensure
continued alignment with the Company’s risk appetite and regulatory expectations.

In addition, the Company maintains a measured approach towards unsecured
exposure. Loans without hypothecation constitute only a limited portion of the
portfolio, typically in the range of 4%—5% and are extended only to select customers
based on stringent eligibility criteria and risk assessment. These exposures are
closely monitored and form part of the Company’s broader risk governance
framework to ensure that overall portfolio risk remains within defined appetite levels.

The Company continues to maintain a strong focus on early-stage delinquency
management, with particular emphasis on overall bounce levels and First EMI
(FEMI) bounce, which are closely monitored as leading indicators of portfolio
stability and customer intent.

In the two-wheeler segment, overall bounce rates remained low, supported by
improved mandate success rates and proactive customer engagement. The
average FEMI bounce in the 2W portfolio was 18%, reflecting strengthened
onboarding controls, enhanced repayment capacity checks, and improved
customer readiness at disbursement. Early-stage bounce resolutions were driven
by reminders, digital follow-ups, and timely customer contact, resulting in high
resolution within Bucket O and Bucket 1.

In the Three-Wheeler portfolio, which typically exhibits higher inherent volatility due
to cash-flow-linked repayments, the FEMI bounce was maintained in the range of
between 15%—20%, reflecting the commercial nature of the segment.

The Company continues to leverage digital enablement in customer onboarding as
a key component of its risk and operational framework. During the year, a significant
proportion of new customer onboarding was completed through digital KYC
channels, reflecting the Company’s focus on efficiency, accuracy, and regulatory
compliance. Approximately 95% of customers were onboarded through digital KYC
processes, enabling quicker turnaround times and reduced dependence on manual
documentation. The use of standardised digital verification mechanisms has helped
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enhance data integrity, strengthen identity validation, and mitigate
onboarding-related risks. In addition to improving compliance and control, the digital
approach has contributed to a more seamless customer experience while
supporting scalability of operations. Cases requiring non-digital or manual KYC
continue to be subjected to additional verification and approval checks.

5.2 LIQUIDITY RISK MANAGEMENT

Liquidity risk is the risk of inability to meet financial obligations as they fall due. The
Company manages liquidity through a robust Asset-Liability Management (ALM)
framework, periodic cash flow assessments and diversified funding sources.
Liquidity positions are regularly reviewed under both normal and stressed scenarios
to ensure adequate buffers are maintained in line with the RBI guidelines.

5.3 INTEREST RATE RISK MANAGEMENT

Interest rate risk arises from mismatches between the repricing of assets and
liabilities. The Company monitors interest rate movements and periodically reviews
lending and borrowing rates to manage margin sensitivity. ALM statements are used
to monitor repricing gaps and minimise volatility in earnings.

5.4 OPERATIONAL RISK MANAGEMENT

Operational risk includes risks arising from processes, systems, human error or
external events, particularly in branch operations, sourcing, and field collections.
The Company mitigates operational risk through defined standard operating
procedures, system-driven controls, internal audits, staff training, and a risk-based
internal audit framework implemented in accordance with regulatory expectations.

5.5 FRAUD RISK MANAGEMENT

Given the retail nature of lending, the Company is exposed to risks related to
identity fraud, documentation irregularities, and multiple financing. These risks are
mitigated through stringent KYC processes, use of verified databases, internal
controls, and continuous monitoring of early warning signals, in line with RBI’s
fraud risk management directions.

5.6 REGULATORY AND COMPLIANCE RISK MANAGEMENT

The Company operates in a closely regulated environment. Regulatory risk is
managed through continuous monitoring of regulatory developments, periodic
compliance reviews, and adherence to the RBI directions applicable to NBFCs,
including governance, disclosure, and conduct norms.

5.7 TECHNOLOGY AND CYBER RISK MANAGEMENT
Increasing dependence on technology for loan processing, servicing, and data

management exposes the Company to system and cyber risks. These risks are
managed through IT governance policies, access controls, data security measures
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and disaster recovery plans consistent with RBI's IT and outsourcing guidelines for
NBFCs.

5.8 MACROECONOMIC RISK MANAGEMENT

Macroeconomic conditions such as inflation, fuel price volatility, geo-political factors
and economic slowdowns may impact borrower income and repayment capacity,
particularly in the self-employed segment. The Company continuously evaluates
macroeconomic indicators and aligns its risk strategies to maintain portfolio
resilience.

.INTERNAL CONTROL SYSTEM AND COMPLIANCE

The Company has established a robust internal control framework commensurate
with the size, scale, and complexity of its operations. It is designed to ensure the
safeguarding of assets, accuracy and reliability of financial reporting, compliance
with applicable laws and regulations and efficient conduct of business operations.

The internal control systems are aligned with guidelines prescribed by the RBI and
applicable statutory requirements.

The Company maintains adequate internal controls across all key processes like
loan origination and underwriting, disbursement and documentation, collections and
recovery, financial reporting and accounting. These include clearly defined policies
and Standard Operating Procedures (SOPs), segregation of duties across
functions, system-based controls and authorisation matrices, periodic reconciliation
of accounts.

Internal Ombudsman (10): BACL has implemented a Internal Ombudsman (lO)
scheme to independently review the resolution provided by the Regulated Entity
(RE) in cases of wholly or partially rejected complaints, as per the RBI's ‘Master
Direction - Reserve Bank of India (Internal Ombudsman for Regulated Entities)
Directions, 2023’

.HUMAN RESOURCES

ATTRACTING AND RETAINING TALENT

BACL has strengthened its talent pipeline through multi-entry campus hiring
programs, partnering with over 100 business schools and deploying campus hires
across 17 states to support field operations. Initiatives such as Aarambh and the
Bajaj Academy for NBFC Knowledge (BANK) have enhanced digital engagement,
expanded access to job-ready talent and reinforced the employer brand.
Additionally, the Company has initiated hiring of army veterans reflecting its
commitment to build a workforce diversity enriched by varied professional
experience.

INNOVATION: DRIVING OUR FUTURE

At BACL, innovation remains central to our learning strategy, enabling us to stay
ahead in a rapidly evolving NBFC landscape. InnoVision, our flagship technology
conference themed “Al and Data as Operational Drivers of NBFCs,” brought
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together industry leaders and internal teams to explore the role of Al, data, and
digital systems in driving operational excellence. The Ideathon Challenge saw
participation from many teams across the organization, reflecting a growing culture
of innovation and cross-functional collaboration.

EMPLOYEE EXPERIENCE, WELL-BEING AND ENGAGEMENT

BACL recorded its highest-ever participation in the PULSE engagement survey,
with a 99% response rate and engagement levels of 96%, reflecting strong and
sustained employee sentiment. Employee feedback has been actively acted upon
to enhance leadership accessibility and enable a supportive work environment
through initiatives such as work-from-home and flexible working hours. In addition,
the Company has strengthened its focus on diversity and inclusion through
initiatives like the Wonder Woman Series and the Shakti Awards, which recognised
outstanding women employees and reinforced BACL's commitment to building an
inclusive and empowering workplace.

GOVERNANCE, RISK AND COMPLIANCE

As the business continues to grow, strengthening governance, risk management,
and compliance remain key priorities, as these are particularly critical in the NBFC
context as per RBIs frameworks. A structured disciplinary mechanism has been
institutionalised to ensure consistent, fair and transparent handling of any
misconduct. This has reinforced a culture of accountability and integrity across the
organisation.

.INFORMATION TECHNOLOGY (IT)

DRIVING GROWTH AND OPERATIONAL EFFICIENCY

In FY2026, BACL harnessed technology as a catalyst for business growth,
operational optimisation and enhanced customer experience. Strategic initiatives
within the LOS, BRE, LMS, Collections, Digital, Infrastructure and Infosec delivered
tangible business outcomes, showcasing the organisation's commitment to
leveraging innovation as a competitive advantage.

STRENGTHENING THE TECHNOLOGY BACKBONE

The IT ecosystem continued to play a pivotal role in fortifying the organisation’s
technology infrastructure and thus delivering scalable solutions aligned with BACL’s
objectives of business growth, operational excellence, and regulatory compliance.

PRODUCT INNOVATION AND EXECUTION EXCELLENCE

BACL'’s IT vertical demonstrated exceptional execution capabilities by successfully
delivering over 120 projects during the fiscal year, with few key initiatives — such
as Loan Refinancing, Personal Accidental Insurance, Roadside Assistance and E-
RIC — driving significant improvements in customer value and revenue growth.
These efforts underscore the Company’s capacity to scale operations while
ensuring quality and stability. The latest integrated product developed in partnership
with Bajaj Auto has developed a pioneering Do-It-Yourself (DIY) digital journey,
allowing customers to independently complete onboarding processes and generate
provisional documents. This initiative has streamlined workflows, improved
operational efficiency and transformed the customer experience.

OPTIMISING PROCESSES, SYSTEM PERFORMANCE AND UPGRADES
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BACL achieved critical operational enhancements aimed at improving efficacy and
ensuring regulatory adherence through automation of key processes such as
Repossession, Sale Marking, Collection Auto Allocation, Amortisation, De-
duplication, and Bureau Reporting. These have significantly reduced manual
intervention, strengthened workflows, and reinforced control mechanisms. Also, the
Company started a major milestone in system modernisation with the launch of LOS
3.0, a Next-Generation Loan Origination System (LOS) architecture for the three-
wheeler products. This upgrade enhances system scalability, flexibility and
performance, thus enabling rapid go-to-market capabilities for future products.

The Company has implemented several initiatives to enhance system resilience,
performance and monitoring capabilities. An in-house centralised monitoring
dashboard was developed to enable proactive tracking of middleware systems,
significantly improving uptime and reducing incident response times. Furthermore,
an enterprise-grade Application Performance Monitoring was deployed to enable
real-time observability of applications and infrastructure — allowing for faster issue
detection and resolution while optimising operational efficiency.

The organisation has implemented key technology upgrades to streamline
operations and improve user experience. A modern Document Management
System was successfully onboarded, enhancing document lifecycle management,
retrieval efficiency and operational scalability. The automation capabilities
established a robust framework for payments, cash management and settlement
processes.

DIGITAL TECHNOLOGY

BACL has successfully implemented advanced digital customer servicing solutions
to deliver a seamless and convenient experience for its customers — by deploying
chatbots, intuitive self-service portals and mobile-friendly interfaces for faster query
resolution and personalised engagement. Real-time updates, automated
notifications and digital document management have been integrated to enhance
transparency and streamline interactions, ensuring efficiency at every touchpoint.
This digital-first approach has significantly improved customer satisfaction,
strengthened scalability, reduced operational costs and fostered lasting customer
loyalty.

IT AND CYBER SECURITY

BACL has continued to strengthen its IT and Cyber Security framework, ensuring
alignment with regulatory expectations and global standards such as ISO/IEC
27001:2022. With a strong focus on resilience, proactive risk mitigation, and
safeguarding business operations and customer trust, BACL has a robust
Information Security governance structure. This structure underscores adherence
to key regulatory requirements, including IT Governance, Cyber Security, IT
Outsourcing, and Operational Resilience directives, reflecting the organisation’s
commitment to maintaining compliance and operational excellence.

RISK MANAGEMENT AND CONTROL ENVIRONMENT

BACL adopts a comprehensive, enterprise-wide framework to proactively manage
information security risks across applications, infrastructure and vendor
ecosystems — ensuring continuous monitoring and timely remediation to support

15



business continuity and resilience. The Company’s enhanced security operations
leverage ongoing monitoring, proactive threat detection and structured incident
response processes to minimise the impact of potential security events. Robust
data protection practices, including data encryption, secure access management,
and data classification, safeguard sensitive information, while secure software
development protocols and vulnerability testing further strengthen resilience against
evolving cyber threats.

ASSURANCE, AUDIT AND VENDOR RISK MANAGEMENT

BACL ensures the integrity of its control environment through regular assessments,
including vulnerability testing, penetration testing, and IT General Controls (ITGC)
reviews. Audit readiness remains a key priority, supported by continuous
improvements driven by internal and external feedback. Additionally, the Company
maintains a structured framework to manage risks associated with third-party
vendors and outsourced services, ensuring compliance with regulatory
requirements through rigorous due diligence and ongoing risk monitoring.

CYBER RESILIENCE, BUSINESS CONTINUITY AND AWARENESS

BACL maintains robust Business Continuity and Disaster Recovery frameworks. It
conducts periodic drills to mitigate operational risks and ensure preparedness
against cyber incidents. Investments in employee awareness programs, simulated
exercises and training initiatives foster a proactive security culture across the
organisation. The Company remains steadfast in enhancing its cybersecurity
capabilities, focusing on advanced monitoring, automated controls and adaptation
to emerging technologies, thereby ensuring a resilient, secure and compliant IT
environment.

INFRASTRUCTURE AND IT SECURITY

The organisation has made significant advancements in its infrastructure to support
rapid growth and operational efficiency. Modernised data centres, scalable cloud
platforms, and robust cyber security measures have been implemented to ensure
reliability, security and high performance across operations. Enhanced network
capabilities and streamlined IT systems have improved data accessibility and
collaboration, thus providing employees with tools to work efficiently across
locations. These infrastructure upgrades have not only optimised operational
workflows but also positioned the organisation to adapt quickly to evolving business
demands, enabling sustainable growth and resilience in a dynamic environment.

IT AWARDS AND RECOGNITION
During FY2026, the Company has won following awards for its performance and
innovation in IT:

Bharat Fintech Summit Award 2025.

Data Analytics & Al Show 2025 (2nd Edition).
Technology Excellence Award 2025 — Quantic India.
Express BFSI Technology Award 2025.

DES 2025 — Data Engineering Summit.

CISO Platform Top 100 Awards 2025.

India Credit Risk Summit & Awards 2026.

NOoOORWN =
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9. CUSTOMER SERVICE

During FY2026, BACL continued to scale its operations, reflected in the steady
expansion of the active portfolio. This was supported by the increasing
effectiveness and adoption of the Company’s self-service servicing framework,
which played a central role in managing customer interactions efficiently across a
growing base.

Throughout the year, self-service channels consistently resolved most of the
servicing requirements, accounting for more than 97% of total cases in each
quarter.

Despite the expansion in portfolio size, BACL’s reliance on managed services
remained limited and well controlled, with only a small proportion of cases requiring
such intervention. Furthermore, the number of customer complaints remained
minimal and stable across all quarters, underscoring the robustness of the
Company’s in-house servicing processes and the effectiveness of first-time
resolution mechanisms.

AUTOMATION IN CUSTOMER SERVICE

In FY2026, BACL undertook several process automations aimed at enhancing
customer experience. The key digital enhancements implemented during the year
are as follows:

e Introduction of ‘Click to Call’, providing a single platform to contact the
customers.

e Automation of ‘No Objection Letter’ which is now accessible through customer
peripherals

e End-to-end automation of RC up-dation processes.

e Deployment of one-click WhatsApp integration for iCRM users, enabling faster
and more seamless customer communication.

¢ API-based updating of customer personal details

As a result of continued digitalisation of customer-facing processes, approximately

98% of customers now utilise self-service channels — reflecting strong adoption of
digital platforms and contributing to im
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